The post war years of the Great Western Railway in Newton Abbot
After the war, Newton Abbot found itself with a stock of locomotives which many were in need of major repair, and some were only fit for scrapping. Maintenance of rolling stock was at a poor level and track and signalling was not in the prime condition for which the GWR was respected. 
The winter of 1947 was exceedingly hard and temperatures were very low f[image: image1.png]


or a prolonged period. This led to constant freezing of locomotive injectors and routine maintenance was neglected as shed staff spent much of their time thawing out the injectors by any means available. One crude but effective way method was the lighting of oil soaked rags underneath the offending injector.
 In 1947Newton Abbot was one of the depots chosen by GWR to be provided with oil storage tanks in conjunction with oil firing of steam locomotives, apparatus was set up in a siding known as the “graveyard”, some of the ‘castle’, ‘hall’ and ‘28xx’ classes were adapted. Results were variable, but many firemen approved of the idea. Unfortunately it was eventually realised that foreign currency was not available to purchase the oil. The oil tanks were removed in February 1951 and that was the end of the scheme. 
Historically, Newton Abbot was the headquarters of the south Devon railway and the locomotive works were established there. In GWR days it was the Divisional Headquarters and was responsible for locomotive matters from Bridgewater to Penzance. The smaller locomotives of the division were brought to Newton Abbot ‘factory’, known as ‘Little Swindon’, for major overhauls. 
At Newton Abbot the engine shed was responsible for providing locomotives for numerous duties and maintaining them in good condition. 
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In 1922 the allocation was fifty locomotives, but this had risen to seventy-three by 1947, and to seventy – four in 1959. The classes of locomotives were varied as were the duties. They peformed. Main line duties included passenger trains to London, Shrewsbury, Bristol, Westbury, Plymouth and Cornwall. Freight duties were on the same routes, but of shorter distances. 
An important aspect of the work was the “banking” (assisting) freight trains over the steep gradients between Newton Abbot and Plymouth, the severe gradients were a legacy of the “atmospheric Caper” and a high percentage of passenger trains had to be “piloted” (provided with an assisting engine on the front). Further locomotives were required for local passenger and freight trains as well as shunting in the goods yards and stations. 
When British Railways was formed and the railways was nationalised in 1948 there was a need for new motive power. The four railways continued to build their own designs after nationalisation. To find out the best features of the existing locomotives it was decided to arrange a series of exchanges, and to measure performances under the normal working conditions. These took place between mid April and early September. The findings were to be used to develop a range of “standard” locomotives to be used on all regions of British railways. Eventually some of these new locomotives found their way to Newton Abbot.
